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ECKA acknowledge the Traditional Owners of the Land on which our

services are located and pay respect to Elders past and present.



WE KNOW:

T ! OKAf RQ& S Ee¢edfyNsaSaer&ial tokhgir leafifgiant] development

f Access to excellence in teaching and learning in the early years of life plays a crucial 1OI& ik &
learning and development

1 That needs and expectations of children, families, communities and governments are cons

changing
WE COMMIT:
1 To provid

careservices
1 To deliveringquality educatiorand care service®r children in their early years

ing leadership and management to funded communitgtearlychildhood education and

1 To working in partnership to identify, develop, and deliver services that meet the needs of families

and communities

OUR VISIONEvery child has thepportunity to explore and realise their potential through access and

engagement in quality early education.

OUR MISSIO

their family and encourages a lfeng love oflearning.

OUR VALUES

M Children

1 Community:

1 Excel

1 Leadership:
M Collaboration:

91 Diversity:

No deliver leading early childhood educational programs that supports every child| and

We value the education and care of children above all else.

We encourage community participation and suppfarnilies to contribute to their
OKAf RQa SINIeée &SINB SELSNASyOSao

lence:

We value excellence in everything we do.

We achieve the highest standards and deliver the best services to our community

We value equally all people who contribute to ECKA achietgrstpared goals.

We believe in a culture based on acceptance, understanding and inclusiveness.

-

Intergenerational connectis

antly



WHO WE ARE:

ECKArecognised as a leader @mmunity basedzarly Years Minagementwas founded in 200&hrough
the coming together okix community kindergartensn 2017 ECKA operates 2érly childhood education
and care srvicesand employs130 staff Whilst there havebeen many changeever the years, ECK/
maintainsa critical role in supporting the viability and sustainability of community bassdy childhood
education and care servicemnd to ensurethe achievement of enhanced educationalitcomes for all
children.Our commitment to increase access to quakitydergarten programs has been demonstrated ov
the last 3 years; in 2015, 1050 kindergarten places were made available and in 2018 that number ing
to 1590.

We realise that the needs of families and children are continuing to change and througblahisve will
respond to these needs and target areas for continuous improvement in our programs and service offt
Our plan will be stagedver the next three years toonsolidateand build onour existing serviceexplore
new ideasand opportunitiesfor innovation andlook to our future beyond 2020.

Consolidate

/N

Innovate Explore

Children experiencing Bush Kindergal

We will commence our plan ansuring ouexisting serviceare sustainable and responsivé/e will extend
our current service offerings tmaximise access and participatimnour programs and tmeet the need®f
families accessing our servic&#ge willalso invesin leadership and practice® promote continuous quality
improvement and excellence in teaching and learning.

We willextend aur reach byrespondngto familyand community needand government directiondNe will
build anearly childhood education and camanagementservicewhich benefits all thosdooking for
support, while ensuring that access, equity, quality and sustaibahbile our key areas of focus.

In our second stage we wiltilise current research and evidence to explore new ideas and develop
initiatives. We will invest in innovation and quality, build on our capacity anttroaden our service
offerings.

The fnal stageof our planwill be a time to reflect on our achievements and plan for our future beyond 20
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Our aim is to deliver highguality, Outcomes

Objectives accessible and sustainable community | 1 ECKA services are sustainable, flexibl
our aims based early childhood education and and responsive.
care in all of ourservices. This is i ECKA delivers high quality early
achieved by leading improvements in childhoodeducation and care
service delivery and educational programs to all eligible children.
outcomes for all children T9/Y!Qa 62N)] F2NDOS

supported and valued

2 Access and Quality and Sustainability and
" é Partnership Workforce Innovation
E % We ensureequitable We achieve the highest We are responsive and
g & access for all children standards and deliver flexible with the capeity
g_ E encourage community the best services to our to meet future
Q o participationand support community. challenges and change.
< z fqmiligs to con'Eribute to
g UKSANI OKA ¢
experiences.
We will drivehigh levels of | Wewill implement We will ensure service
participation for all contemporary, evidence| | provisionis sustainable,
children, in particular for based improvements in viable and responsive to
those who are teaching and learning, children families and
experiencing the highest and share knowledge communities.
levels of vulnerability and| | and experience witin
disadvantage through: our services and the We will ensure our
i targetedengagement broader sector. strategies are
with families, underpinned by strong
communities, agencies | Wewill build capability and effective governanc
and government of our leaders and fosterr | and partnership
1 development and excellence in arrangements.
delivery of services performance of our staff
which meet the needs Wewill explore and
of families and We will recruit, retain invest innew
children. and invest in a highly opportunitiesthat help
We will collaboratewith skilled, collaborative us to adieve our vision.
parents/carers, DET, loca, | workforce.

government community
organisations, schools an
other earlychildhood
education awl care
stakeholders to lead the
development and
coordinationof quality
services thatenhance
educationaloutcomes for
children.
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