
 

  

                                     
                         ECKA acknowledge the Traditional Owners of the Land on which our  

                       services are located and pay respect to Elders past and present. 

 

 

 



WE KNOW: 

¶ ! ŎƘƛƭŘΩǎ ŜȄǇŜǊƛŜƴŎŜǎ ƛƴ ǘƘŜƛǊ early years are crucial to their learning and development 

¶ Access to excellence in teaching and learning in the early years of life plays a crucial role in a ŎƘƛƭŘΩǎ 

learning and development 

¶ That needs and expectations of children, families, communities and governments are constantly 

changing. 

WE COMMIT: 

¶ To providing leadership and management to funded community based early childhood education and 

care services 

¶ To delivering quality education and care services for children in their early years 

¶ To working in partnership to identify, develop, and deliver services that meet the needs of families 

and communities. 

OUR VISION: Every child has the opportunity to explore and realise their potential through access and 

engagement in quality early education. 

OUR MISSION: To deliver leading early childhood educational programs that supports every child and 

their family and encourages a life-long love of learning. 

OUR VALUES:  

                                                                                                         

 

 

 

 

 

 

¶ Children:  
We value the education and care of children above all else. 

¶ Community: 
We encourage community participation and support families to contribute to their 

ŎƘƛƭŘΩǎ ŜŀǊƭȅ ȅŜŀǊǎ ŜȄǇŜǊƛŜƴŎŜǎΦ 

¶ Excellence: 
We value excellence in everything we do. 

¶ Leadership: 
We achieve the highest standards and deliver the best services to our community. 

¶ Collaboration: 
We value equally all people who contribute to ECKA achieving its shared goals. 

¶ Diversity: 
We believe in a culture based on acceptance, understanding and inclusiveness. 

 

 

Intergenerational connections 

 



WHO WE ARE: 

ECKA, recognised as a leader in community based Early Years Management, was founded in 2003 through 

the coming together of six community kindergartens. In 2017 ECKA operates 26 early childhood education 

and care services and employs 130 staff. Whilst there have been many changes over the years, ECKA 

maintains a critical role in supporting the viability and sustainability of community based early childhood 

education and care services and to ensure the achievement of enhanced educational outcomes for all 

children. Our commitment to increase access to quality kindergarten programs has been demonstrated over 

the last 3 years; in 2015, 1050 kindergarten places were made available and in 2018 that number increased 

to 1590. 

We realise that the needs of families and children are continuing to change and through this plan we will 

respond to these needs and target areas for continuous improvement in our programs and service offerings. 

Our plan will be staged over the next three years to consolidate and build on our existing services, explore 

new ideas and opportunities for innovation, and look to our future beyond 2020. 
 

 

 

 

 
 

 

 
 
 
 
We will commence our plan by ensuring our existing services are sustainable and responsive. We will extend 
our current service offerings to maximise access and participation in our programs and to meet the needs of 
families accessing our services. We will also invest in leadership and practice to promote continuous quality 
improvement and excellence in teaching and learning. 
 
We will extend our reach by responding to family and community needs and government directions. We will 

build an early childhood education and care management service which benefits all those looking for 

support, while ensuring that access, equity, quality and sustainability are our key areas of focus. 

In our second stage we will utilise current research and evidence to explore new ideas and develop new 

initiatives. We will invest in innovation and quality, to build on our capacity and broaden our service 

offerings. 

The final stage of our plan will be a time to reflect on our achievements and plan for our future beyond 2020. 
 

 

Consolidate

ExploreInnovate

 
Children experiencing Bush Kindergarten 
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Partnership 

We ensure equitable 
access for all children, 
encourage community 

participation and support 
families to contribute to 
ǘƘŜƛǊ ŎƘƛƭŘΩǎ ŜŀǊƭȅ ȅŜŀǊǎ 

experiences. 

 Quality and 
Workforce 

We achieve the highest 
standards and deliver 
the best services to our 
community. 

 Sustainability and 
Innovation 

We are responsive and 
flexible with the capacity 
to meet future 
challenges and change. 

  We will drive high levels of 
participation for all 
children, in particular for 
those who are 
experiencing the highest 
levels of vulnerability and 
disadvantage through: 

¶ targeted engagement 
with families, 
communities, agencies 
and government 

¶ development and 
delivery of services 
which meet the needs 
of families and 
children. 

We will collaborate with 
parents/carers, DET, local 
government, community 
organisations, schools and 
other early childhood 
education and care 
stakeholders to lead the 
development and 
coordination of quality 
services that enhance 
educational outcomes for 
children. 
 

 We will implement 
contemporary, evidence-
based improvements in 
teaching and learning, 
and share knowledge 
and experience within 
our services and the 
broader sector. 
 
We will build capability 
of our leaders and foster 
excellence in 
performance of our staff. 
 
We will recruit, retain 
and invest in a highly-
skilled, collaborative 
workforce. 
 
 

 
We will ensure service 
provision is sustainable, 
viable and responsive to 
children, families and 
communities. 
 
We will ensure our 
strategies are 
underpinned by strong 
and effective governance 
and partnership 
arrangements. 
 
We will explore and 
invest in new 
opportunities that help 
us to achieve our vision. 
 

 

Objectives 

Our aims 

Our aim is to deliver high-quality, 
accessible and sustainable community-
based early childhood education and 

care in all of our services. This is 
achieved by leading improvements in 

service delivery and educational 
outcomes for all children. 

 Outcomes 

¶ ECKA services are sustainable, flexible 
and responsive. 

¶ ECKA delivers high quality early 
childhood education and care 
programs to all eligible children. 

¶ 9/Y!Ωǎ ǿƻǊƪŦƻǊŎŜ ƛǎ ƘƛƎƘ ǇŜǊŦƻǊƳƛƴƎΣ 
supported and valued. 
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